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SPECIRED PERIOD 

(57)Abstract: 

PURPOSE: To provide a stable material procurement to 
fluctuation of a production schedule of products without 
changing a material procurement schedule for a period in 
which it is already determined as far as possible by 
changing a material stock schedule. 
CONSTITUTION: When a production schedule of 
products is fluctuated, a material stock quantity for each 
day and each material in an initial material procurement 
schedule is determined based on the fluctuated 
production schedule. Next, this material stock quantity is 
compared with a tolerable range of the material stock 
quantity for each day as set for each material. When the 
material stock quantity for each day is within the 
tolerable range of the material stock quantity per day, 
the initial material procurement schedule is kept 
unchanged. In the meanwhile, in case the material stock 
quantity is beyond the tolerable range of the material 
stock quantity per day, the initial material procurement 
schedule is changed, thereby procurement of necessary 
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materials is performed in accordance with the stock quantity in a specified period. 
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